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Who We Are
NSB Advanced Enterprises is a high‑energy, mission‑driven Public Safety professional services firm built on precision, depth, and operational excellence. We deliver solutions that stand up in the real world—where clarity matters, competence is non‑negotiable, and experience is the difference between success and failure. Our work spans Incident Management, NIMS/ICS Training, Emergency Management Planning, Staff Augmentation, and Deployment, all grounded in a simple guarantee: we supply deeply experienced practitioners who know how to perform when the stakes are highest.
Led by Nigel S. Baker, CFOD, MPA, NSB brings over four decades of Emergency Services leadership across multiple disciplines. Under his direction, NSB has built a nationwide network of seasoned subject‑matter experts—many with decades of experience in their specialties—ready to support agencies with training, planning, consulting, and operational staffing. Whether reinforcing an EOC, designing exercises, or delivering world‑class instruction, NSB personnel integrate seamlessly and elevate performance from day one.
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Core Capabilities
World‑Class Training & Education
NSB delivers practitioner‑led NIMS/ICS and Emergency Services training that prepares responders to lead effectively in complex, high‑pressure environments. Our programs blend industry non-negotiables with real‑world operational insight, ensuring teams are confident, capable, and mission‑ready.
Tagline: World‑class training for real‑world operations.
Emergency Management Planning & Consulting
We build planning frameworks that actually work in the field—clear, scalable, and operationally sound. Whether planning or evaluating an exercise, building or reviewing plans, or designing internal training curriculum, NSB provides practical, actionable solutions that enhance readiness and resilience.
Tagline: Planning and consulting engineered for real‑world operations.
Staff Augmentation & Expert Deployment
NSB provides rapid, high‑competence staffing for Command, General Staff, and Technical Specialist roles. Our professionals integrate seamlessly into existing structures, strengthening operational capacity with real‑world experience.
Tagline: Trusted to deliver real-world experience when timing and quality are critical.
Incident Management & Operational Support
From local activations to national‑level disasters, NSB personnel bring disciplined leadership, situational clarity, and proven operational capability. Our teams support multi‑agency coordination, EOC operations, field deployments, and sustained incident management.
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Why NSB? — Key Differentiators
· Deeply experienced practitioners with decades of operational leadership
· Nationwide network of credentialed emergency managers, instructors, and technical experts
· Rapid mobilization capability for training, staffing, and deployment
· Real‑world operational pedigree across hundreds of agencies and dozens of major disasters
· Mission‑driven culture focused on clarity, competence, and measurable results
· Seamless integration into existing command structures and organizational workflows
· Training, planning, and operational support built to perform under pressure
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Past Performance Highlights
· Delivered thousands of hours of NIMS/ICS training to responders nationwide	Comment by Christopher Church: Specifics
· Supported hundreds of Public Safety and Emergency Management agencies
· Mobilized personnel to major national and international disasters, including hurricanes, wildfires, public health emergencies, and complex multi‑agency incidents
· Designed and evaluated full‑scale, functional, and tabletop exercises for government and private‑sector partners
· Provided EOC staffing, planning support, and operational leadership during extended activations
· Developed custom training curriculum, operational plans, and hazard‑specific annexes for diverse jurisdictions
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Leadership
Nigel S. Baker, CFOD, MPA
Founder & Principal
With more than 40 years of Emergency Services leadership, Nigel brings unmatched operational depth across fire, EMS, emergency management, and incident command. His experience shapes NSB’s culture of precision, professionalism, and mission‑ready performance.
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Contact Information
NSB Advanced Enterprises
Public Safety • Emergency Management • Training & Deployment
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